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Financial Savy During 
Changing Times

Gwendolyn Sykes

Past President –AGA

CFO for SRC

Agenda
 Financial Savy

 Walk through Fiscal Challenges

 Important to be:

 Transparent Leadership

 Accountable Leadership

 Transformational Leadership

 Resilience at all times
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I have a REAL Passion for 
Accounting
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Credentials Capability
Willingness 

to Learn new 
Ways

Open/ 
Adaptive

No one way 
to fix 

everything….
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Technology, Technology, Technology

Open to new Businesses and Business 
Models

Cross Train….Benchmarking

Job Sharing

Leadership programs at State, Local, 
Colleges
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http://adeoyemayowaleadership.blogspot.com/2009/04/definitions-of-leadership-by-scholars.html
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My Time at 
NASA
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Leadership

What Does it mean to you….
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Todays’ 
Landscape

Transparent

Management vs Leadership
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3 / 2 3 / 2 0 2 3
S P R I N G F I E L D ,  M O
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https://www.susannemadsen.co.uk/blog/what-is-the-difference-between-management-and-leadership-and-how-does-it-relate-to-project-managers
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Time in 
Service….
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How do I Lead to ensure Accountability?

Accountable
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A lot is “Riding” on YOU
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The way to get 
started is to quit 
talking and 
begin doing.

Walt Disney

1 6

15

16



5/8/2025

9

17

18



5/8/2025

10

What matters 
most
FOCUS ON YOU….THIS IS 
NEW
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