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Financial Savy During
Changing Times
Gwendolyn Sykes

Past President -AGA
CFO for SRC

Agenda

= Financial Savy

= Walk through Fiscal Challenges

= Important to be:
Transparent Leadership
Accountable Leadership
Transformational Lead

Resilience at all times
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I have a REAL Passion for
Accounting
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Willingness Oben/
Credentials Capability to Learn new per
W Adaptive
ays

No one way
to fix

everything....
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Technology, Technology, Technology

Open to new Businesses and Business
Models

How do you
develop “IT”

Cross Train....Benchmarking

Job Sharing

Leadership programs at State, Local,
Colleges

3/1/20XX SAMPLE FOOTER TEXT

Leadership

“Leadership is defined as the process of
influencing the activities of an organized
group toward goal achievement.”

"Leadership is discovering the company's
destiny and having the courage to follow it.”

http://adeoyemayowaleadership.blogspot.com/2009/04/definitions-of-leadership-by-scholars.html|
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NASA ASTRONAUTS
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What my friends think | do. Wha 1 thinks | do What | think | do

| AM YOUR CAT ,
Leadership

What Does it mean to you....
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Todays’
Landscape

Leadership......

Transparent

Management vs Leadership
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Management Mﬂ
Task-oriented PeoPIe'oner?tEd
ancactional Tra‘nsforma.tlonal '

Doing things right Do[ng the right thmg's
Eveits.and tsks Attlt‘ude’s and beha.vllours
Rational thinking |r:ISpIratI0na| and visionary
Instructs people Listens and empowers

Cognitive intelligence Emc;tlct):al Int: "'f: s
Relies on authority S

Push-approach ':3:5;9;2:-;*‘
Stat =
A Risk taking

Manage tasks and lead people

https://www.susannemadsen.co.uk/blog/what-is-the-difference-between-management-and-leadership-and-how-does-it-relate-to-project-managers

3/23/2023 SPRINGFIELD, MO

Focused

You are a good Manager....

Are you a good Leader?




Time 1n
Service....
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A lot 1s “Riding” on YOU

SAMPLE FOOTER TEXT




Don’t let this
be you....

Transformational

Calling You to Action and Opportunities
to Practice

5/8/2025
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What matt
most

FOCUS ON YOU...THIS IS
NEW
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The World is Waiting for YOU!!!

Where you sit? What is your interest? ~ AGA Today....

= Where do you see * What makes you Tick? = AGA Needs you at the

yourself in five years? - What grabs your Chapter Level!

* What are you doing interest?
today to prepare for
tomorrow?

= Seeking emerging
leaders like you!

= What could you do all
day and never

= When are you going to complain?

make?the time for » What are YOU really
YOU? good at doing?

= Advance --- Its time!

= Grow ---- Lets accept the
Challenge!

= Accelerate -- Let's get
moving!
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Thank Y()u Gwendolyn Sykes
Past President - AGA
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