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What is YOUR Guiding Light?
The Lighthouse with no Light?
Or, the Shipwreck?
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Internal controlis a process —
effected by those charged with
governance, management, and
other personnel — designed to
provide reasonable assurance
about the achievement of
entity’s objectives with regard
to:

= Reliability of financial
reporting

u Effectiveness and efficiency of
operations, and

= Compliance with applicable
laws and regulations

Source: COSO

The Relationships Between the ICIF, ERMIF
and Contextual Business Model

L 7

Internal Environment

Control Environment

" Expanded into [
3 components

Internal Control - Enterprise Risk Model -
Integrated Framework Integrated Framework
— Governance
srarrsanrrrararastener Strategy Setting sessresrareservarenes

Business
Planning

Adapting Execution

Source: COSO, Protiviti, &
Monitoring IMA (DeLoach & Thomson)
— Improving Organizational
Performance & Governance

Contextual Business Model
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Figure 2: Achieving Objectives through Internal Control
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° Oversight Body

2.09 The oversight body oversees management’'s design,
implementation, and operation of the entity’s internal control system. The
oversight body’'s responsibilities for the entity’s internal control system
include the following:

« Control Environment - Establish integrity and ethical values,
establish oversight structure, develop expectations of competence,
and maintain accountability to all members of the oversight body and
key stakeholders.

+ Risk Assessment - Oversee management's assessment of risks to
the achievement of objectives, including risks related to fraud,
improper payments, information security, identified and potential
changes, and management override of internal control.

« Control Activities - Provide oversight to management in the
development and performance of control activities.

« Information and Communication - Analyze and discuss information
relating to the entity’'s achievement of objectives.

« Monitoring - Scrutinize the nature and scope of management’s
monitoring activities as well as its evaluation and remediation of
identified deficiencies.

. Components & Principles of IC

1
Figure 5: The 17 Principles Supporting the Five Components of Internal Control

Centrol Environment
S princpias

Risk Assessment

4 principles

Control Activities
3 prncples

Information and
Communscation

3 prnciples

Monitoring
2 principlos

Sowcx QAD | GAD-4- 108530
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Figure 3: The Five Components and 17 Principles of Internal Contral

Control Environment
1. The aversight bady and management should demonstrale a
commitment to integrity and ethical valees.

2. The oversighl body should ovarses the enbily's imermal control
sysiem.

3. Management should establish an organizational structure,
assign responsdbility, and dedegale authority fo achieve The
entily's objectives.

4. Management should demonstrate 8 commitment 1o recru,
develop, and retain compelent ndividuals,

5. Management should evaluate performance and hald indridu-
als nccountabie for their internal control msponsibiksss

Risk Assessment

8. Managemant should define cbjectives clearly io enable the
wentification of riska and define risk tolerances

7. Management should idenlify, analyze, and respond fo rigks
related to achisving the defined ohjactives.

8. Management should consider the potental for fraud, improper
payments, and information security risk when identifying.
analyzing, and responding 1o risks

9. Maragement should identity, analyze, and respond 1o
significant ehanges that could impact the Internal contrel system.

Scurce QA0 | GAG-M- 10685

Control Activities
10, Managemant should design contral activites to milgale
nsks to achieving the entity's objectves to acceptable levels.

1. Managemeni should design general conircl aclivities over
imfarmation technalogy o mitigate risks to achieving the antity's
objectives to accepiable kwels.

12. Management should implernent conirol acthies through
policis and procedures.

Information and Communication

13. Management should obtain or generate, and use relevant,
quakty information 1o suppert the functioning of the intermal
cantral sysiem

14. Management should intemally communicate relevant and
qualkty nformation, includng objectives and responsibilties for
imtémal contiol, necessary lo support the funclioning of the
intarnal confrol system.

15. Management should communicate relevant and quality
mfarmaban with appropriate extemnal paries regandng matiers
impacting the functioning of the internal control systam.

Monitoring

16. Management should establish and operate monitoning
activities 1o monitar ihe internal contrel systern and evaluale the
resulls

17. Management should ramediate identifed internal control
deficienceas on a timely basis
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Control Environment

1. The oversight body and management should demonstrate a
commitment to integrity and ethical values.

2. The oversight body should oversee the entity's internal control
system.

3. Management should establish an organizational structure,
assign responsibility, and delegate authority to achieve the
entity’s objectives.

4. Management should demonstrate a commitment to recruit,
develop, and retain competent individuals.

5. Management should evaluate performance and hold individu-
als accountable for their internal control responsibilities.

. "‘I?’ 'Ix :
Control Environment

It is the foundation for effective internal
control, providing discipline and structure.

The control environment sets the tone of an
organization influencing the control
consciousness of its people.

12
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o Management s Philosephy.and
Operating Style

Management philosophy is the set of shared
beliefs and attitudes characterizing how the
agency handles everything it does, from
developing and implementing strategy to day-
to-day activities. This philosophy reflects the
agency'’s values, influencing its culture and
operating style, and affects how well fiscal
programs can implement, maintain, and
enforce control.

MAAPP Manual Section 30
13

Management’s Philosophy and
Operating Style

Management philosophy appears in
policy statements, oral and written
communications, and decision-making.
Management reinforces the philosophy
more with everyday actions than with its
words.

MAAPP Manual Section 30
14
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Risk Assessment

6. Management should define objectives clearly to enable the
identification of risks and define risk tolerances.

7. Management should identify, analyze, and respond to risks
related to achieving the defined objectives.

8. Management should consider the potential for fraud, improper
payments, and information security risk when identifying,
analyzing, and responding to risks.

9. Management should identify, analyze, and respond to
significant changes that could impact the internal control system.

Source: GAD. | GAQ-24-106BE0

4/29/2025
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° Risk Assessment

Assessing the risks facing the
entity as it seeks to achieve its
objectives.

Provides the basis for developing
appropriate risk responses.

Q Risk — What Is 1t?

= Anything bad that might

happen and prevent us
from achieving our

objectives.
= Why should you care?

Because every manager is a risk
manager.

18
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Establish a fraud
risk management
policy as part of
organizational
governance

Monitor the fraud risk Perform a
management process, comprehensive
report results and fraud risk
improve the process assessment

Esta_blish a fraud Select, develop and
report_lng FUEEEESENT deploy preventive
coordmat_ed a_pproach and detective fraud

to investigation and e TR T s
corrective action

COSO/ACFE: Fraud Risk Management Guide Executive Summary — September 2016

= 1. Avoid it.

» 2. Live with it.

= 3. Share it (or transfer it
to someone else).

= 4, Attempt to manage it.

20

10
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Control Activities

10. Management should design control activities to mitigate
risks to achieving the entity’s objectives to acceptable levels.

11. Management should design general control activities over
information technology to mitigate risks to achieving the entity’s
objectives to acceptable levels.

12. Management should implement control activities through
policies and procedures.

11
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o Control Activities

The actions management
establish through policies and
procedures to achieve objectives
and respond to risks in the
internal control system, including
the entity’s information systems.

o Examples: Common Categories offControl Activities

= Top-level reviews of actual performance

= Reviews by management at the functional or
activity level

» Management of human capital
= Controls over information processing
= Physical control over vulnerable assets

» Establishment and review of performance
measures and indicators

12
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. Examples: Common Categories ofControl Activities

= Segregation of duties
» Proper execution of transactions

= Accurate and timely recording of
transactions

= Access restrictions to and accountability for
resources and records

= Appropriate documentation of transactions
and internal control

. IT Control Activities

Figure 7: Common Categories of Information Technology Control Activities and Relationship to Objectives

Information technology control activities

General controls Application controls User controls

Security policies and procedures that Controls programmed into Controls performed
apply to the entity’s information technology application software by people
(manual or automated) (automated) (partially automated)
* Security management * Controls over data inputs * Controls performed by humans using IT
* Logical and physical access controls * Controls over processing * Controls that rely on outputs from IT
* Configuration management  Controls over data outputs
* Segregation of duties
* Contingency planning
General controls support Information Application controls and user controls support
Information security objectives security Information processing objectives
objectives.
support
information
processing

objectives

Confidentiality  Integrity Availability Completeness Accuracy Validity

Source: GAO. | GAO-24-106889

13
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Information and Communication

13. Management should obtain or generate, and use relevant,
quality information to support the functioning of the internal
control system.

14. Management should internally communicate relevant and
quality information, including objectives and responsibilities for
internal control, necessary to support the functioning of the
internal control system.

15. Management should communicate relevant and quality

information with appropriate external parties regarding matters
impacting the functioning of the internal control system.

14
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° Information & Communication

The quality information
management and personnel
communicate and use to
support the internal control
system.

° Appropriate Methods of Communication

= Audience

= Nature of Information

= Availability

= Cost

= Legal or regulatory requirements
= Completeness

= Accuracy

= Validity

15



4/29/2025

. What Makes Communicating Work?

Knowing the difference between
Spaghetti and Waffles...

w
ART LIKE WAFFLES

C)Women
ARE LIKE ‘Qﬁ\(’” Il

Understanding and
Delighting in Your Differences

Bill & Pam Farrel

31

A man shopping at Target.

START FINIST
A woman shopping at Target.

=

g@iwrr‘_"---

16
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Communication Strafegies&
Modalities: Know Your Targefts

Multiple Modalities & Generational Challenges in 2025:
z Live and In-Person (F2F)

z Video (Zoom, Teams, etc.)

= Phone Call

z Email

z Message (text, WhatsApp, FB Messenger, LinkedIn, Slack, others)
People often use the WRONG modality:

= Breaking up or delivering bad news by text

z Using Zoom or Teams when F2F is better?

z Texting or messaging stakeholders when a phone call is best?

33

AIMINNS RUOHETLERIO 10 S\aneT,
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o Maonitoring

Monitoring

16. Management should establish and operate monitoring
activities to monitor the internal control system and evaluate the
results.

17. Management should remediate identified internal control
deficiencies on a timely basis.

o Monitoring

Activities management
establishes and operates to
assess the quality
performance over time and
promptly resolve the finding of
audits and other reviews.

18



4/29/2025

o Maonitoring Activities

= Establishment of a baseline

= IC system monitoring

= Reporting of issues

= Evaluation of issues & results
= Corrective actions

Internal Control Is
MANAGEMENT’S
Responsibility;

Affected by those in Governance;
and,

ONLY provides
REASONABLE ASSURANCE

38

19
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o Limitations of Internal Control

= Not a cure all

= Suitability of objectives used in establishing
IC system

= Cannot ensure entity’s success or survival

= Cannot ensure entity will achieve operation,
financial reporting, and compliance objectives

= Effectiveness limited by human judgment,
hasty & faulty decision making

= External events beyond entity’s control

39

= System can breakdown due to
misunderstandings, mistakes in judgment, or
errors committed due to carelessness,
distraction, or fatigue

= Only as effective as the people who are
responsible for its functioning

= Collusion can result in control failure

= Limited resources (cost/benefit)
= excessive control is costly & counterproductive
= too little control presents undue risk to entity

40

20
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Evaluating Controls Is
° Not a One Time Thing

Processes change, positions are
not replaced, budget reductions,
new threats emerge...

41

o Appendix One

« The 5 components of IC must be
effectively designed, implemented, &
operating together in an integrated
manner, for an IC system to be
effective.

« The 17 principles of IC must be in place.

» Documentation of the IC system is a
must based on size & complexity of
entity.

21
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How do | use this Ap

pendix?

Important facts and concepts related to preventive and detective control activities

What is this Appendlx?
This ix is to

the control activities component. It provides:

« Discussion on types of control activities and how control activities differ from

monitoring activities

+ Examples of preventive and detective control activities, and
+ Sources of external data to use in control activities

Who is this Appendix for?

The oversight Financial Program
body managers managers R
Selecting control activities
To mitigate risks, designs an app! mix of p
controls

Management considers preventive control activities first. Preventive controls:
« Offer the most cost-efficient use of resources
+ Avoid a difficult and expensive “pay and chase model"

Step 1: Preventive

Step 2: Detective

of

of p
# Training on interal control
* Password management
* Network security
* Authentication controls
* Automated approvals
* Preventive data analytics
* Identity-verification controls
* Eligibility-verification controls
* Unique identifiers to prevent duplication

Source: GAO. | GAO-24-106839

* Post-payment reviews

* Reconciliations

* Detective data analytics

« Respond to reported risks and incidents
* Controls over automated processes

* Malicious software detection

* Fraud Resources:

« GAO Fraud Risk Framework
. GAO Antifraud Resource

. OMB Circular A-123

Detective
and i

What are control activities?
Actions management establishes
through policies and procedures as part
of the control activities component to
mitigate risks to achieving the entity's
objectives to acceptable levels. They

can be implemented as:
Preventive Designed to avoid an

unintended
event or result before it
oceurs

Designed to discover and
i correct an
unintended event or result

External data sources
Management may share data with or obtain
data from other entities to perform control
activities. Examples include:

Do not pay provides a variety of

g and other dat: yti
services for 1edeval and state agencies
to help prevent and detect improper
payments

The Death master file is used to
verify data for program beneficiaries to

prevent improper payments to
deceased persons

. Appendix_Three - Additional Resources

. Improper Payment Resources:

GAO Improper Payments Framework
- OMB Memo M-21-19, Transmittal of Appendix C to OMB Circular A-123
- Improper Payments & Fraud: How They Are Related But Different
- GAO Improper Payments Topic Page
Official PaymentAccuracy Website

. Informat|on Security Resources

- National Institute of Standards & Technology Guidance
« GAO Cybersecurity Topic Page

- GAO Science & Technology Topic Page
- OMB Circular A-130, Managing Information as a Strategic Resource

22



Six Pireces of Timeless Advice
from the CFO to the Auditor

¢ Look for and report on the notable performance
measures, efficiencies, and revenue/resource
outcomes.

# Re-examine materiality concerning the entity.

# Maintain a flexible audit schedule around the scope
and mission of the entity, division, and department.

@ In entities under new management, keep focused
on improvements moving the entity forward, not on
former management and their years of past errors.

@ Let the new management have a honeymoon
period, and provide constructive feedback rather
than a “gotcha” attitude;

# Remember that the reality of an audit is not always
grounded in a book of theory.

45

. Shine Bright — Flame Tree — Guam

Photo: Billy Morehead — Guam
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* Integrity is Job One!

« Public Service is its Own
Reward

» Take Time to Think

« Focus on Results, not Ideology

« Beware of the Status Quo

» Prepare for the “Ugly”

MISSISSIppI Delta 100% Complete PrOJect

!ul ND NI LEADER

a5
Sipony __Somtambor 24,2006

oumnd defunct plant project .

Agencies wa]kmg carefu]Ly

e e *- interest that he gnd Kis paners

24
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° MISSISSIppI Delta — 100% Complete Project

¢ A5
BAY Septomber 24 2lllll

ound defunct plant project

t to bring inta

Agenc1es walking carefully

¥ ROBERT
N Lerors * dnterest that he and his partners m

=

2024 Report To The Nations

(conducted and published by the ACFE)

KEY FINDINGS

OUR STUDY COVERED

/ 1r921 from CFEs estimate that
OUNTRIES and organizations LOSE MeDuL0sS

TERRITORIES

Causing total \osaes of more than

31 BILLI[]N

50

25
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2024 Report To The Nations

(conducted and published by the ACFE)

HIGHEST RISK ASSET

ASSET MISAPPROPRIATION SCHEMES MISAPPROPRIATION SCHEMES

are the most common but least costly SEE ER ]

T $120,000

b median loss
cases

FINANCIAL STATEMENT FRAUDS heft of s Billng s

are the least common but most costly S-I[][] []D[]
$766,000

median loss

A TYPICAL FRAUD CASE
lasts 12 MONTHS

® hefore detection

Q CORRUPTION

Almost half of all reported cases
included corruption

51

2024 Report To The Nations

(conducted and published by the ACFE)

DETECTION

0
/D of frauds were
detected by tips,

More than HALF
of tips come
) from employees

and nearly ONE-THIRD

come from vendors Email and web-based
and customers fEpoHSEOTH sHipassed
= telephone hotlines

Telephone .
Emi .

Web-based @

26
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2024 Report To The Nations

(conducted and published by the ACFE)

VICTIM ORGANIZATIONS

SE0W SEOI0 SO0 S00.000 ¢ cci000”

$500,000 5 0 5 o o
400,000
$300,000 ‘
_ 0" a0
NONPROFIT $200,000
ORGANIZATIONS
EXPERIENCE LOSSES
HALF THE SIZE $100,000
OF THOSE AT OTHER
TYPES OF ORGANIZATIONS.
50

TOP 5 MEDIAN LOSSES BY INDUSTRY

Hunpmﬂt Govermment Public Private Mining Whn\z;ak Manulsuunng Construction

companies  companies

administration

53
PERPETRATORS
MORE THAN HALF of all cases
came from these fiv 6
e O The Nations
Eedementiiis (conducted and published by the ACFE)
THE LONGER a
fraudster has worked
5329 000 f;ruan orrganiz\a;ln:rn, MEDIANLOSS
THE MORE cosTLY  $250,000
their fraud.
84% of NEDIANLOSS (o]
fraudsters $200,000
displayed at least :
ONE BEHAVIORAL
RED FLAG
MEDIAN L0SS
§1 0
MEDIAN LOSS
550,000 —
—— 54

27
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2024 Report To The Nations

(conducted and published by the ACFE)

ANTI-FRAUD CONTROLS CASE RESULTS

The presence of anti-fraud controls is associated with

LOWER QUICKER ir employe
fraud losses AND \ fraud detection

re terminated

[]/ of victim organizations
0 MODIFIED their anti-fraud

controls following the fraud.

of these modifications are

it e i‘;ep'fjvzfizg” Of organizations that did not
similar frauds in the future. refer to law enforcement:

More THAN HALF of occupational frauds
occur due to a lack of internal controls or
an override of existing internal controls.

m Lack of internal controls
19% Override of existing controls

55

QR Frauds on the Rise

56

28
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. Mississippi Delta & Delta State University

Memphis Business Journal

Ragior;al repott

Knight Line to-expand

Kemphis Business Joumal - March 28, 2003 by Michael Paolk

MERIGOLD, Miss. —Amanul'aelurer of moloreyeles, Knight Line Products, Inc., plans to invest
about $1.5 million to expand-its production operations in this Bohvarﬂoun‘ty community.

BUSINESS PULSE SURVEY: Tax tims

Dirt-bike plant to support 85 jobs
Knight Line completing $1.3M facility in

AP 03/16/2003
Mississippi

57

° Mississippi Delta & Delta State University

Cllamher of Co =-| T
A\ Statﬁlla:::'t:]emﬂlgm cal.lﬂ'lt in K“l gh .

By Romzm' SMITH . B Regzar 2 review
CLEVELAND NEWS LEADER w]..ubm

Vol. 90 No. 83 + May 26, 2006

n, imee Rcbinette

Knlght attorney says c

29



° Mississippi Delta & Delta State University

Grant fra;ld brings programs into question

n}“bm serves Bowvar, Holmes, Humphrays, u«m.

may not know much

amrenau e i
Mlulnlpp Domxmm
ehltodml

e nd ness tothe

his comgany,
Kn Nllne Products, Kaidak
applied to the Bolivar County

build a motarcycle factory in
The county, which agreed to

ower and Washington

counties, If initialy recetred $40

Imm 1he U5, government 1o makea kans ard grants

fight povarty in the Delta, By 2006

, MDEZA

woukd eip
h(ll ummd amost $210 mikicn from publc ‘and private
mdnama-puocuuuus.bopumd

xﬁlﬁlmoﬂheuhmuhl

‘chmﬂlmoﬁr«cnl
case of developmont mslstance
sowe wrong in the region.

1a January, two other arca
mu-Miltm'l\:hdhr,

of Winsteewillo, aod

M Kmn Blockett, n Cleveland
& St coukractoe — weee son-
lgacedto prison llmel;nd
-ubmmmhmm.m charges brought agidnst t ordered to repay more than
tho money frog the Mississippl  in federal court, to which he  $500,000 lnfunthmhw«rrl-
Dammummm leaded Jast D ber  ated from a grant intended to
Mid-Delta Empowerment Zone  and for which he is scheckded to - build & hou chemical fwo
Alliamee - which, s turn, got  be sentenced Monday — & that  tory outside Mound Bayou and
10ere-  the money from the federal gow  from 2002 Lo '1005 kuthl pro- btlntﬂjoha 10 the area,

ernment weder various pROrams  duced & ser Such staries are not the tales
deslgned to foster economic i of economic marginalization

ment in the most impov e 0o that so many Delta residents
parts of the country. $400,000 n funde mmu'—d 1o face butare e momwlucdm
In retrospect, it is un at"d' reduce poverty i the Delta, ries of chected officials and busi-
whether Ke Knh&wﬂlﬁnewtnlﬂyun neu||e-dmnhuﬁumuuwr
Duiid swAoe of peison time, & $500,000 floe,  boes' poverty for their own grin.
Whnl 15 is: — based on three years of probation and See FRAUD, 3B

59

Mississippi Delta & Delta State University

United States Bistrict Court

Billy Morehead
SUBPOENATO TESTIFY  Delta State University
BEFORE GRAND JURY 1003 West Sunflower Road
C_levclapd,_ MS 38733

YOU ARE ALSO COMMANDED to bring with you the following document(s) or object(s):* -

Any and all ORIGINAL documents relating to Don Knight, Knight Line Products, Gas Gas, Inc.,
TNC, Inc. and Knight Sports Center.

60
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. Mississippi Delta & Delta State University

ROBERT SMITH: Supes should hang their
heads

That's why they cught to hang theér heads over this Knight Line Products
fiasco. The supes wers right In the middle of helging to basizally flush
down the community tellet more than 31 million of tax maney, state and
federal. | looked for signs of remarse on the supervisors faces Monday,
but found none, and they'll be beating their chasts again this summer at
budget-drafting time about their fnancial conservatism if wa'll lat them do
iL.

Based on what I've picked up In the last coupla of days, though, If zeems
the supes should b2 ashamed to have done business with a man
{Don Knight} who apparentty couldn®t Lell the difference betwsen & leass
and @ purchase, If you accept as gospel the remarks atiributed to
Knight's tawyer, Boyd Atkingen, In @ news resorl published slsewhere,
fhen Knlghl needed help iguring out that he only held a lsase to a plece
of property in the Marigold area owned by Delta State University.

That's strange because a copy of House Blil 1664 fram l11a 2303 sassmn
of tha Mississippi Legislature (it's pastad onling, boys and girls) o
gives Della Slate University the authorliy to lease (not sell) the prapsarly
et issue io Knight Line Products for up to 88 years, Tha legislation, co-
sponsored by Charlie Cappe Jr. of Claveland, ls nedacthy alaar, Tha
Dpﬂramg.-.mv.u..s Haaze * not "gall "

All Mr. Hnight neaded to do was read the bill. He hardly needed a lawyer
(Atkinson has been quoted as saying Knight leamed through his
raprasentation that be didn't own the property) to explaln i

CLEVELAND NEWS LEADER

County sues couple
and Knight Line co.

Y ROBERT SMITH
s Nows Luuors

Donald Knight in November
2002 and other documentation.

nghts say it’s
Brown’s fault

mmns’.nr SMITH
T CLovziAc HEws Leanes.

Charlotte Knight pnd Enight
aim;mdu'm say Bokiwir County

61

. Mississippi Delta & Delta State University

FORGET

T0 VOTE!

Polls open

TUESDAY

DONT Te

Vol. 92 No. 28

til 7 p.m.

0 I wa r Established 1916 ymm

12 Pages * Cleveland, MS 38732 * 50 Cents * www.bolivarcom.com

Knight sentenced to 18 months in prison

Magren 11, 2008

By Landry Barbleri
Wy bationAbameanmicsaloom

Clovelund resident Don Knight was sensenced 0 18
months in federal prison on Moeday In tho US, District
Court of Northem Mississippi.

Aspokesman for U S, Attamey Jim Gresalee said that in
the Greenville court appeasance Listing anly 30 minwes,

titious documents and statements In o marfer within the
Jurlsdition of an agency of the U.S, government

‘The false docunseets were submitied to Bolivar County
I connection with loans by the coanty to Knightline
Products, Inc. of faderal funds grantex for ecanomic devel-
opment and employment opportunities 1o Mid-Delta
Empowerment Zone  Alliance and the Mississippi

Development Autbarity Commusity Development Block 7

Grant Program, scconing o the U.S. Deportment of

Classified .......10,11 Knight was also ordered 10 pay restitution of $353 214 27,
He will be plied on diree years of supervised rekease fol-  Justice.
Comics ... Jowing his incarceration, Acsording ta the minutes from the sensencing, Knlght s

Lifestyles . ..

In December 2007, Knight pleasd gailty before Distict
Judge Allea Pepper to two counts of making and using fic-

0 semain on band wntll April 21, at which ime e will vol:
entarly surrender (0 the Federal Buress of Prisons.

Knight's sentencing comes shortly afier those of former
Wisstonville Mayor Milton Tutwiler and his business part-
nee Keaneth Blosket,

Tn Jasmuary, Tutwiler was sentenced (0 63 mooths in &

Tatwiler was found g
appeanince of $13

struct a building for Maved Bayou C

While Tutwiler ws ordered to yolun
the Federnl Burean of Prisons on Feb. 25,
Bave continwed to detay his trp 1o the United States Prison
Satellite Camp in Leaveaworth, Kan

62

31



4/29/2025

FaceBook, Twitter, Instagram, or
Snapchat, TikTok Test?

What would happen if your story,
image, or video went viral?

Billy’s Rules to Live By...

* Lead

« Don’'t Manage

« Be Candid

« Be “Strong and Courageous”
« Balance “fear” and “faith”
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https://www.instagram.com/reel/DC9Wkg1Rw92/?igsh=MW1rMWRoMXRpdzM1aw==
https://www.instagram.com/reel/DDhbjeeROGB/?igsh=NGpwNzEzeGI3bHp6
https://www.instagram.com/reel/DDvAeqSBGlT/?igsh=MWplZDZ3YmdhdjIxcw==

4/29/2025

Billy’s Rules to Live By...

 KNOW your gifts

« FOCUS on your gifts

» USE your gifts

* IMPROVE your gifts
 DON'T covet other’s gifts
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Billy’s Rules to Live By...

Take Risks (Have Courage; Cultivate Change)

Lead by Being Led

A Good Leader is Decisive

Leaders do not create followers ...
they create more leaders

Communicate!!!

Billy’s Rules to Live By...

« Select the Right People

« Empower Your Associates

« TEAMWORK

* Build Consensus (persuade rather than coerce)

« Keep an Open Mind & open oo

« Leaders put others first;
themselves second

 Share the SpOtlight (say “Please” & “Thank You”)
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° Billy’s Rules to lee By

 Be Consistent
« Stay Balanced (amiy, iite,

diet, & exercise)

* “Phone” a FRIEND
* Follow YOUR Dreams _ _a....._
« Say Thank You!

Persmissioniouse’ cramdhyphohgrapre m“ ter

Scars in Heaven:
If I’d only known the last time was the last time...

https://www.youtube.com/watch?v=BCc7TCmKcwQ

4/29/2025
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https://www.youtube.com/watch?v=BCc7TCmKcwQ
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I Hope You Dance!

. Photo: Park Neff
Venice, Italy;-2015
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https://www.youtube.com/watch?v=Mwn7cEb5ub4

Questions?

Billy Morehead; Ph.D.,; CGFM; CPA, CPM
Professor of Accountancy.
Mlss13s1pp| Coflége
P 0. Box 4014
Clmton, MS 389058 .

Phone 601-925-7742

Emall moreheadmc ed

'Photo Billy Morehead MlSSISSIppI Delta
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